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1. Academic Quality: 

• Assessment: Submitted or                      
renewed every year by  Sept 15  

      for courses offered in the spring          

      and summer, or by Feb 28 for  

      courses offered in the fall and winter.  
 

• Program Review:  If a discipline                  
submits a Comprehensive Report in 
fall, this will take the place of the  
Annual Update for that year.   

 

May 1, 2019 3-Year Comprehensive  

Oct 1, 2019 1-Year Annual Updates 
 

• Professional Development: FLEX, 
Summits, DE, Equity Training,  
Webinars, Newsletters 

2. Institutional Effectiveness:  

• Assessment  

• Program review 

• Integrated Strategic Plan 

• Student Equity Plan 

• Comprehensive Master Plan  
 

 

3. Resources Available: 

• Program Review Manual 

• Assessment Template 

• Assessment Manual 

• Committees/Webpages 

• Coaching Sessions 

• Workshops 
 

• SLOs (Student Learning Outcomes) 

• GE SLOs (Gen Ed Student Learning Outcomes)  

• PLOs (Program Learning Outcomes) 

• SAOs (Service Area Outcomes) 

• Disaggregated Data (Specific subgroups of a population) 

• ISS (Institution Set Standards)  

• ISP (Integrated Strategic Plan) 

• Nuventive Improve (Assessment Software) 

 

    4.  The future of MVC:   

    The 2019 Comprehensive Master       

    Plan is comprised of two                 

    separate master plans addressing   

    both the infrastructure/facilities  

    and  educational needs of the  

    college.  

 

Access links for the projects: 

http://mvc.edu/cmp/2019/ 

 

The  Comprehensive Master Plan  

and the Educational MasterPlan  

are currently in a draft state                    

and the college is seeking feedback 

at mvc.edu/cmp.  
 

The Facilities Master Plan                          
was approved by the RCCD Board 

of Trustees on  June 11, 2019. 

• CMP (Comprehensive Master Plan)  

• IE (Institutional Effectiveness)  

• FTES (Full Time Equivalent Student) 

• FTEF (Full Time Equivalent Faculty) 

• IPRC (Instructional Program Review Committee)  

• SEAC (Student Equity & Achievement Committee 

• SPC (Strategic Planning Council)  

• COR (Course Outline of Record) 

http://mvc.edu/cmp/2019/
http://www.mvc.edu/files/cmp-2019-draft-1.pdf
http://www.mvc.edu/files/cmp-2019-education-draft-1.pdf
https://forms.microsoft.com/Pages/ResponsePage.aspx?id=F5tmSTP640qOzDzxFreQ5RPjtdzpPqxHvZnOluIwropUNFYwMEQwRU5QVUg1T0RMU1hBWEFYWkQzOSQlQCN0PWcu
http://www.mvc.edu/files/cmp/cmp-2019-facilities-master-plan.pdf
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1. The institution demonstrates a sustained, substantive and collegial dialog about student outcomes, 
student equity, academic quality, institutional effectiveness, and continuous improvement of student 
learning and achievement. 

2. The institution defines and assesses student learning outcomes for all instructional programs and 
student and learning support services.  

3. The institution establishes institution-set standards for student achievement, appropriate to its                  
mission, assesses how well it is achieving them in pursuit of continuous improvement, and                     
publishes this information.  

4. The institution uses assessment data and organizes its institutional processes to support student 
learning and  student achievement. 

5. The institution assesses accomplishment of its mission through program review and evaluation of 
goals and objectives, student learning outcomes, and student achievement. Quantitative and                         
qualitative data are disaggregated for analysis by program type and mode of delivery. 

6. The institution disaggregates and analyzes learning outcomes and achievement for subpopulations of 
students. When the institution identifies performance gaps, it implements strategies, which may                       
include allocation or reallocation of human, fiscal and other resources, to mitigate those gaps and                 
evaluates the efficacy of those strategies. 

7. The institution regularly evaluates its policies and practices across all areas of the institution,                    
including  instructional programs, student and learning support services, resource management, and 
governance processes to assure their effectiveness in supporting academic quality and                                                            
accomplishment of mission. 

8. The institution broadly communicates the results of all of its assessment and evaluation activities so 
that the institution has a shared understanding of its strengths and weaknesses and sets appropriate 
priorities. 

9. The institution engages in continuous, broad based, systematic evaluation and planning. The                            
institution integrates  program review, planning, and resource allocation into a comprehensive                
process that leads to accomplishment of its mission and improvement of institutional effectiveness 
and academic quality. Institutional planning addresses short- and long-range needs for educational                              
programs and services and for human, physical, technology, and financial resources.  

 Examples of Visiting Team Questions  Want More?  

Standard IB 1-9: Academic Quality & Institutional Effectiveness  

 

Assessment Committee Meetings: 

9/17, 10/15, 11/19 
 in SAS 303 from 12:50-1:50 

Chair: Cheryl Honore’ 
http://www.mvcsp.com/loa/default.aspx  

 
Instructional Program Review Meetings: 

9/10, 10/8, 11/12, 12/10 

in SAS 101 from 12:50-1:50 

Chair: Anya Marquis 

http://www.mvc.edu/spc/pr/ipr.cfm  

 

Educational and Master Plan Forums: 

Ongoing 

1. Is SLO assessment discussed at the department level 
and how is the data used to advance improvements?  

2. Does the college have regular data-driven dialog on 
student outcomes, student equity, academic quality, 
institutional effectiveness, and continuous                                  
improvement of student learning and achievement?  

3. Does the college have evaluation processes and cycles 
for program review, resource allocation, and                            
governance structures?  

4. What are some examples of the college engaging in 
regular, college-wide comprehensive institutional 
planning to accomplish the mission?  

http://www.mvcsp.com/loa/default.aspx
http://www.mvc.edu/spc/pr/ipr.cfm

